Virtual Webinar: Productivity Improvement through
Kaizen & Poka-yoke

Kaizen (Continuous Improvement) is a strategy where employees at all levels of a
company work together proactively to achieve regular, incremental improvements in the
process. It combines the collective talents within a company to create a powerful engine
for improvement. Poka-Yoke’s are mechanisms used to eliminate errors by effectively
making it impossible to make mistakes in a given process and they can be used
practically everywhere. Participants will learn by various real industry examples from the
expert.
Webinar Coverage:

1. Kaizen definition & Process

2. Examples of Kaizen

3. Poka Yoke definition & Process

4. Examples of Poka Yoke
Speaker Profile:

T ,.‘ Siddharth Pal, is Assistant Director (Industrial Engineering), serving at

=+ Regional Directorate, Gandhinagar of National Productivity Council. He
AR

has over 10 years of experience on the shop-floor as-well-as in the
field of providing consultancy and training in the field of Industrial

~ engineering. He has been involved in over 20 consultancy projects for




Government, Public Sector and Private Sector clients. He has also been involved in
phase-wise audit of lean implementation in MSME cluster units in the state of Gujarat
and Madhya Pradesh under the Lean Manufacturing Competitiveness Scheme of
Ministry of Micro, Small & Medium Enterprises, Government of India. Further he has
also been involved in certification audits under NPC's 5 S Certification scheme for varied

industries.

Fee: Only Rs 99/- [inclusive of all taxes]

This webinar is Module 5 of NPC’s Rapid Lean Learning Course.
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Please feel free to contact in case of any query and further clarification.

Thanks & Regards,

National productivity Council
Industrial Engineering Division
Regional Directorate, Gandhinagar
gandhinagar@npcindia.gov.in




